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TRAILSEEKERS OF MORENO VALLEY, INC.

MARCH 9, 2010 BOARD OF DIRECTOR’S AND GENERAL MEMEBERSHIP

MEETING MINUTES

Meeting called to order 6:30pm

In attendance: Lee Barlow, Randee Roberts, Sue Gilchrist, Margie Breitkreuz, Kim
Nelson, Ron and Ann McCoy, Johnnie and Cathy Hendrick, Barbara McCarthy
Margie moved to accept the February minutes; Kim second. Passed

Treasurer’s Report — Margie presented the report for review.
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Business

Eagle Scout Project — Tabled at this time

March 7 Horse Show rained out, next show is April 25. The arena had been
disced harrowed and leveled nicely for $300.00.

Thank you to Johnnie and Sue for the work done on the announcer and
scorekeeping trailer. Johnnie turned in the receipts for trenching and supplies;
and Johnnie will get a new step for the front entry.

Barbara will call about getting a truck to adjust the direction of the speakers in
time for the next horse show.

The awning project is tabled until after the first show and/or the priority tasks
involving the trailer and speaker adjustments are complete.

T.H.E. is not interested in administering the scholarship as we had submitted it to
them. Kim suggested that a scholarship in the amount of $250.00 be awarded to
T.H.E. to use at their discretion.

Barbara will email Kim the approved version of the membership application.
Margie will look into the kiosk repair by next meeting.

Camping in Aug or Sept deferred since Barbara Kezar is not in attendance.
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The announcer booth will be included in the rental for the arena to attract people
to book the arena; and we’ll wait to see if there is a need for further operational
guidelines for booth use.

Barbara gave an overview of the member-only fun/practice show day and
volunteer training to be held April 17. She noted benefits of cross training duties
and a dry run practice of running the show. Barbara will advertise via email and
newsletter.

The member interest survey has not been developed as yet and Kim and Margie
will be gathering more details from the membership

Barbara will organize a workday to paint the arena railing, get approval as
needed and get a sand blaster from the City.

Cathy volunteered to chair an event project for 2011 at MVEC for Hispanic
Heritage Month which is May/June.

Barbara will check Rick’s availability to teach a Trail Trial Clinic at MVEC in
the summer as a fundraiser for CSHA Region 11.

Cathy suggested that the Trailseekers develop and be accountable for a plan to
recruit use and income producing bookings of MVEC. The plan should include
goals, objectives, time line and benchmarks.



